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LBC supported IESBA in an international workshop that opened a
new space for reflection on how professional ethics are
conceived, discussed, and applied on a global scale.
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In a context where ethics faces new pressures - from artificial intelligence
(Al) to sustainability - the International Ethics Standards Board for
Accountants (IESBA) launched a reflection on the future of its work in 2025.
The result was the SMART project, a strategic framework aimed at
strengthening the relevance, agility, and impact of its standards. In order to
transform this vision into a shared action plan, IESBA invited LBC to design
and facilitate an international workshop, bringing together the board and
technical team (around 50 people) in a collaborative and pioneering
exercise.

Co-creation for a common purpose

The starting point was clear: to make the SMART framework - which is
based on five pillars (Simplification, Mobilization, = Adoption,
Responsiveness, and Targeting) - a living, operational tool. LBC (www.lbc-
global.com) was challenged to design a process that balanced strategic
depth, co-creation, and efficiency in a highly technical and multicultural
context.

The proposed methodology combined rigorous preparation, participatory
facilitation, and intelligent synthesis. The work began with a phase of
alignment and joint design with the IESBA team, followed by detailed
preparation of materials, guiding questions, and mechanisms for gathering
contributions. In the workshop, held in an immersive format (in September
2025), the session took place between moments of framing, group work,
and plenary synthesis - all supported by collaborative Al tools that
recorded, grouped, and synthesized ideas in real time.

Figure 1 - Methodology for a common purpose
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Technology at the service of human thought

The use of Al was discreet and ethical: a “silent partner” that ensured the
accuracy of the records and enabled hundreds of contributions to be
transformed into structured knowledge. The automatic transcripts,
subsequently reviewed by LBC, enabled the creation of a transparent and
accurate final report - a useful resource for following up on the work of
IESBA.

More than a technological demonstration, the process showed how Al can
amplify collective intelligence without replacing human discernment.
Decision-making, synthesis, and vision remained human; Al served only to
free up time and focus for critical reflection.

Figure 2 - Technology at the service of human thought
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Results and lessons learned

The workshop generated a solid set of proposals and consensus, focused
on three areas of transformation:

Communicate Mobilize Balance

Clarity and accessibility Strengthen stakeholder Rigor and agility in efficient
through formats adapted to dialogue through processes without losing
different audiences continuous and ethical depth

bidirectional engagement

The analysis conducted by LBC also highlighted three quick wins: creation
of ready-to-use communication kits, “What we heard/What we changed”
reports to reinforce transparency, and layered content for different
audiences.

Ethics in motion

The workshop left a cross-cutting lesson: professional ethics need to evolve
at the same pace as the world, while remaining clear, open to dialogue, and
practical. By supporting IESBA in designing and facilitating this global
reflection exercise, LBC reinforced its role as a strategic partner in
organizational and cultural transformation processes, combining methods,
technology, and vision to make the future of ethics more collaborative and
relevant.
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LBC is an international strategy consulting and digital
transformation company with experience in 18 countries and an

innovation lab in Silicon Valley.

LBC can provide guidance to executives challenged by the pace
of rapid transformation and support with implementation of

digital transformation.

Contact us at info@lbc-global.com to get assistance.

LBC is a trademark of Leadership Business Consulting S.A.

P Innovative
v Transformation


mailto:info@lbc-global.com

